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"Happiness is our first good. It is the 

starting point of every choice and of every 

aversion, and to it we always come back, 

because we make feeling the rule by 

which to judge of every good thing."



Happiness is the ultimate “why”



“Of all the means to ensure happiness 

throughout the whole of life, 

by far the most important is friendship. 

Friendship dances around the world, 

bidding us all to awaken to the recognition of happiness.”





Nature has placed mankind under the 

governance of two sovereign masters, pain and 

pleasure. It is for them alone to point out what we 

ought to do, as well as to determine what we shall 

do… 

They govern us in all we do, in all we say, in all we 

think.

— Jeremy Bentham



Utilitarianism is the doctrine that an 

action is right in so far as it promotes 

happiness, and that the greatest 

happiness of the greatest number 

should be the guiding principle of 

conduct.



The question is not, Can they reason? 

nor, Can they talk? but, Can they 

suffer? 

Why should the law refuse its protection 

to any sensitive being?







K.E. Løgstrup



You never deal with another person without 

holding a portion of their life in your hands.

It may be very little, a passing mood, an 

enthusiasm you cause to grow or wither, a 

revulsion you deepen or alleviate.

But it can also be a terrifying amount, so that it is 

up to you whether the other person’s life 

succeeds or not.



“Être bête, égoïste et avoir une 

bonne santé, voilà les trois 

conditions voulues pour être 

heureux. Mais si la première vous 

manque, tout est perdu.”

- Gustave Flaubert



“Being stupid, selfish and in good 

health are the three requirements 

for being happy. But if the first is 

missing, all is lost.”

- Gustave Flaubert



“Happiness is the experience of joy, 

contentment, or positive well-being, 

combined with a sense that one's 

life is good, meaningful, and 

worthwhile.”

- Sonja Lyubomirsky





The Social Responsibility of Business is to Increase its Profits

Milton Friedman

New York Times, September 13 1970



“There is one and only one social responsibility

of business – to use its resources and engage in activities 

designed to increase its profits so long as it stays 

within the rules of the game.”



“The business of business is business.”



The fundamental goal of a 

business should be to

increase happiness in the world.

A business that can’t do that shouldn’t 

be in business.



“The business of business is happiness.”



#1

Put happiness first

(just not your own)





“Most people assume my business success, 

and the wealth that comes with it, 

have brought me happiness. But they haven’t; 

in fact it’s the reverse. I am successful, wealthy and connected 

because I am happy.”



Happiness

Success



Success

Happiness



Happy companies

make more money



Advantages of happy workplaces

Higher productivity
More creativity and innovation

Better sales
Lower employee turnover

Attract the best talent
Lower absenteeism

Higher growth
Higher stock price

Higher profits
Higher customer loyalty

Higher discretionary effort from employees



“Numbers and money 

follow - they do not 

lead.”
- Dan Gilbert, Chairman and founder of  

Quicken Loans



#2

Work for a purpose

bigger than yourself





Job

Career

Calling



1: Internal motivation

2: Instrumental motivation

3: Both together





Our vision is to be 

the pre-eminent

global business 

school.



Our vision is to have 

a positive impact on 

the way the world 

does business.







A good purpose is 
ultimately about 

happiness



#3

Don’t overwork



[Overwork] … doesn’t seem to result in more output.

Managers could not tell the difference between employees who 

actually worked 80 hours a week and those who just pretended 

to. While managers did penalize employees who were 

transparent about working less, Reid was not able to find any 

evidence that those employees actually accomplished less, or 

any sign that the overworking employees accomplished more.

Source: https://hbr.org/2015/08/the-research-is-clear-long-

hours-backfire-for-people-and-for-companies



… those working a 55-hour week face 

33% increased risk of stroke than 

those working a 35- to 40-hour week.

Source: 

https://www.theguardian.com/lifeandstyle/2015/aug/20/wor

king-longer-hours-increases-stroke-risk



#4

Make your 

customers happy



When it rains the 
price of umbrellas 

should go ___?





Forget customer 
satisfaction - measure and 

focus on customer 
happiness







“Do you feel that the Zappos family member 

you interacted with genuinely cares about you 

and your reason for contacting us?” [Yes or No]





Do the right thing for the 
customer





#5

Practice

gratitude









#6

Make the 

community/world

happy





“Do what you can,
with what you have,

where you are.”
- Theodore Roosevelt



3,000,000,000,000




